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Purpose of the Report  
 
The purpose of this report is  to demonstrate the effects of the SIM-Niger  teacher 
training program on the c lassroom teaching-learning process. SIM-Niger has 
invested a lot of time, energy , and resources (mainly financ ial)  into the teacher 
training projec t. After several years  of running this program, the question of effect 
legitimately rises to the surface. Are all the time, money, and energy making a 
difference in the classroom? This repor t attempts to answ er that ques tion. 
 
The study is necessarily limited in that it is  the result of a three-month study, us ing a 
relatively small number of teachers  w ho w ere formally observed in c lass  (N = 16) 
and a small number of school v isits (N = 21). To assess the effects more accurately 
and thus increase the reliability of the results, the s tudy w ould have to be a 
longitudinal one, conducted over a ten-year time span and w ith a much larger 
number of participants (w here realistically N > 100) . Although statistically the 
conc lusions may not be w arranted by the limitations of the study, yet the trends 
tow ards the results are indicative of change in teacher behav iour.  
 
The History 
 
In 2003-04 SIM-Niger decided to initiate an outreach program aimed at the children 
of Niger. The intent w as to disciple the nation, beginning w ith the children—the future 
of Niger. The premise w as that many Mus lim f amilies w ill send their  children to 
private schools—even Chris tian ones—because in general, the learning 
achievement of students in private schools is far  higher than those in the government 
schools. Through the children, families can be reached w ith the Gospel message; 
through the families, communities can be changed by the Good New s; through the 
communities, a transformational impact can be made on the nation. 
 
To have Biblically-based w orldv iew  education, there w ould need to be school 
buildings, teachers w ho w ould be trained in the Biblical w orldv iew  for education, and 
a curriculum that w ould reflect the Biblical w orldview .  SIM decided that to invest in 
people w ould have a stronger and longer  lasting effect than either  buildings or 
curriculum. Therefore a Christian education program w as env isioned w here teacher 
training according to a Biblically-based w orldview  w ould be of prime importance. 
 
In 2004 Mr. Jim Vreugdenhil w as invited by SIM-Niger to head up this  projec t. In 
November, 2004 a speaking tour w as organized by SIM and Mr Jim Vreugdenhil 
presented the case for Chr istian education to church groups in several communities 
from Niamey to Maradi. In July and August 2005, another speaking tour w as 
organized w ith Mr Jim Vreugdenhil, Dr  Ben Hegeman, and a number of teachers 
presenting the need for  Chr istian Education through presentations , testimonials  and 
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skits. More parents and church leaders w ere introduced to Biblically based Christian 
Education. 
 
Jim des igned a teacher training program in Chr istian education based on a Biblical 
worldview . The three courses he designed are called, 

• Contours of Christian Education 
• Christi an Perspectives on Education 
• Curriculum: the Pathway to Learning 

Each course included 72 hours of in c lass  study  w ith a s trong emphasis on a 
Biblically-based w orldview .  A br ief description of these three courses can be found 
in Appendix 1 of this document. 
 
In 2005 the firs t level course, Contours  of Christi an Educati on, w as conducted in 
Niamey and in Maradi w ith a total of 52 teachers attending. Teachers  w ere very 
excited and enthusiastic about this  SIM initiative in Chr istian education and spread 
the w ord to other teachers. As a s ide effect, a group of teachers banded together to 
form an organization called Cornerstone through w hich to establish Chr istian 
schools.  
 
In 2006 Jim taught the second level course, Christian Perspectives on Education, in 
both Niamey and Maradi w hile Mr. Ted and Mrs. Eleanor Vonk taught the Contours  
of Christian Educati on in both places. Bes ides the teachers form Niger, four  teachers 
from Benin also attended.  
 
In 2007 Ted & Eleanor again taught the Contours course in both Maradi and Niamey. 
At the same time, Jim taught the Christian Perspecti ves on Education course in 
Maradi and the third level course, Curriculum: the Pathway to Learning in Niamey. 
44 teachers completed the program of three courses. 
 
Dur ing this  time, Miss Br igitte Pini, a long term SIM missionary, trained as a 
Kindergarten teacher in Sw itzerland, initiated a training program for Kindergarten 
teachers, emphas izing the same Biblical w orldv iew  basis. Brigitte des igned a spec ific 
program for the teachers  w ith a very practical, hands-on emphasis , reflecting a 
Froebel influence. Brigitte trained the teachers and helped communities establish 
Kindergarten c lasses in w hich the Biblical w orldv iew  w ould be the basis for  the 
teaching-learning process.   
 
In the meantime, SIM-Niger also encouraged the use of French-language teacher  
resources. SIM began the w ork of translating Dr. Greene’s  book, Reclaiming the 
Future of Christian Educati on: a transforming vision w hich w ill be published by  ACSI, 
an international educational organization. ACSI also published En classe avec  Dieu, 
a translation of Dr. Van Brummelen’s book, Walking wi th God in the Classroom. 
These tw o books are being used ex tensively in the teacher  training program. Megan 
Patterson, a Chr istian educator  in Scotland w ho had served in Benin for  many years, 
translated the many pages of course resource notes (over 1200 pages) into French.  
 
In 2007 six indigenous teachers from Niger and tw o from Benin w ere des ignated as 
teacher- leaders and inv ited to attend further training sessions w ith Jim, w ith the 
intent that they w ould take over the teacher training courses in 2008 under  Jim’s 
superv ision. 
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Because SIM-Niger inves ted a s ignificant amount of time, energy, and financial 
resources into the teacher training program, SIM began to w onder  about the effects 
of the training on the classroom teaching- learning process . Jim w as inv ited back to 
Niger, and among other tasks, w as asked to assess w hether the results of the 
training could be evidenced in the c lassrooms. This repor t shares  the results of that 
investigation. 
 
The Process   
 
To determine the effect of the Chr istian Teacher Training Process, it w as decided 
that several methods should be used. These included school visits and discuss ions 
with directors/principals of schools, listening to teacher  testimonials, and observ ing 
teachers in their classrooms. There could be no observed compar ison of teacher 
behaviour before and after the Chr istian training program because c lassroom v isits 
had not been conducted prior to teachers partic ipating in the grow th and 
development process. Any information about that w ould be obtained anecdotally 
from teachers  and directors/pr incipals. Several different kinds  of schools w ere 
visited:  
• government schools  w hich claim to be secular (but w hich in practice have a 

strong Mus lim influence),  
• schools that are called Chr istian but have a mainly  Mus lim staff—these are 

either church or miss ion suppor ted,  
• private Christian schools that have only teachers that are profess ing Chris tians—

these are either church or mission supported , 
• private Christian schools geared mainly to the needs of miss ionary children. 
Teachers from all four kinds of schools  had taken the SIM Christian Teacher  Training 
Program. Classroom vis its and teacher observations w ere conducted to assess  
whether the training had any  effect on classroom teaching and learning, no matter  
what kind of school the course participants w ere in.   
 
 

School designation Num ber of schools  
Government schools 5 
Christian schools w ith some or mainly Muslim s taff 11 
Christian schools w ith only  Christian teachers 4 
Christian schools geared mainly for  miss ionary children 1 

 
 
The teachers that w ere formally observed in their c lassrooms had also taken some 
or all of the Christian teacher  training courses :  
 
 

Training in Christian education Num ber of teachers 
Kindergarten training w ith Br igitte Pini 2 
Level 1 of the Chris tian teacher training program 1 
Levels 1 & 2 of the Chr istian teacher  training program 1 
Levels 1-3 of the Christian teacher training program 12 
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The teacher observation rating scale 
 
The Criter ia 

The cr iteria used in this report inc lude: 
• General observations: 

a) Classroom env ironment (Physical), 
b) Classroom atmosphere (Learning), 

• Spec ific observations : 
a) Relationship w ith students , 
b) Christian perspective, 
c) Methodology, 
d) Creativity. 
 

The Scale 
In the rating: 
• the range of 1-2 w as deemed to be unacceptable, not demonstrating the 

criteria at all or demonstrating it at an inept level; 
• the 3-4 range w as used to designate an unacceptable level, demonstrating 

limited use of the criteria or using it in an ineffective manner; 
• the range of 5-6 w as deemed to be average, demonstrating the cr iteria at an 

acceptable and competent level; 
• the 7-8 range w as above average, demonstrating the cr iteria at a proficient 

level;  
• the 9-10 range w as used to des ignate expert use of the cr iteria, demonstrating 

its use as a tool for effective student learning. 
 

Observation Techniques 
The ratings w ere based on observations  in the c lassroom, using several of the 
follow ing observation tools: 
• Global Survey , 
• Verbal Interface 
• On-task Analys is  

• Interaction Analysis  
• Focussed Cr iteria Rating  
• Questioning Techniques 

 
Feedback 

Teachers w ho w ere observed received only  the information on the “Teacher  
Observation Feedback Form” (see Appendix 2) w ith positive, encouraging 
comments  and suggestions. A rating scale w as used for the comparative 
purposes used in this  report. 

 
The Rating Scale 
 

Criteria Rat ing 
1 2 3 4 5 6 7 8 9 10 

Classroom env ironment (Physical)           
Classroom atmosphere (Learning)           
Relationship w ith students            
Christian perspective           
Methodology            
Creativity            
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The Aggregate (School Rating)  
The aggregate school rating w as based on: 
• in-c lassroom teacher  observations, 
• school v isits, 
• interview s, 
• director and/or  pr incipal testimonials. 
 

Sum mary of the investigation 
 

The teachers w ho had received the training through the SIM Chris tian Teacher 
Training Project (Kindergar ten through Lycee)  w ere observed for demonstrations of 
the criteria (behav iours) in the Teacher Observation Feedback Form and the 
Teacher Observation Rating Scale. The checkmark (�) indicates the level at w hich 
the criteria (behav iour) w as observed. 
 
 

Criteria Rat ing 
1 2 3 4 5 6 7 8 9 10 

Classroom env ironment (Physical)    �      
Classroom atmosphere (Learning)       �   
Relationship w ith students         �  
Christian perspective      �     
Methodology         �   
Creativity        �   

 
 
In compar ison to the school and teachers  w ho had not taken any of the training (K – 
Lycee) based on a Biblical w orldview , the observed differences w ere significant: 
 
 

School/classroom Aggregate Rating 
1 2 3 4 5 6 7 8 9 10 

Government schools 
- no teachers w ith Chr istian training 

  
� 

      

Christian schools  
- no teachers w ith Chr istian training 

    
� 

     

Classrooms staffed by teachers w ith 
SIM Chr istian training 

      
� 

  

 
Inferences and tentative conclusions 
 
The direct observations of teachers  in their c lassrooms gave c linical evidence to the 
anecdotal reports of the directors/pr incipals and the personal testimonies  of teachers 
themselves. The s tudy found a significant difference in teacher  behav iour after the 
teachers completed the SIM Teacher Training Program in Chr istian Education. Most 
of these teachers (but not all) demonstrated the desired cr iter ia (behaviours)  some or 
most of the time dur ing the observed c lassroom lessons.   
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In general, the behaviour that w as most affected by the Teacher Training Program in 
Chr istian Education w as the relationship w ith students. Teachers demonstrated a 
more caring and respectful relationship w ith their students—indicative of recogniz ing 
that their students  are image bearers of God. This changed behav iour w as most 
noted in the tone of voice, the absence of the stick or w hip, the monitoring of student 
work, the patient help given to indiv iduals and groups, and the intentional interaction 
with students.  
 
The second area that stood out w as the difference in teaching methodology . 
Teachers w ho had completed most or all of the Teacher Training Program in 
Chr istian Education demonstrated a s ignificantly greater  competency in teaching 
methodology. This w as indicated by the use of ques tions, a higher degree of 
interaction w ith the s tudents, a greater  var iety of teaching strategies inc luding group 
discuss ions, the use of manipulatives, and some cooperative learning activ ities .    
 
The area that w as of greatest interest in this  study w as that of Christian 
perspective—w hich also had the greatest range on the scale of demonstrated 
criteria. Some teachers clearly  exhibited a Christian perspective w hile others did not 
demonstrate it even w hen the lesson prov ided opportunities to do so. For those w ho 
did exhibit it, there w as a genuine desire to show  to the students that the Creator-
God reveals Himself through the s truc tures of His creation, leading to a response of 
aw e and adoration. The teachers w ho displayed Christian perspective did so as a 
natural par t of the lesson, not as  an added moral application. Learning how  to 
demonstrate this character istic w as evidenced. How ever, more practical w ork and 
follow -up on how  to implement a Chris tian perspective w ould be benefic ial. That w ill 
enable teachers to more concretely  display in their  lessons the reality that this is our 
Father’s  w orld and that His glory is demonstrated in the creation— the creation that 
prov ides  the content for  the school subjec ts.  
 
Has the SIM Teacher  Training Program in Chris tian Education been w orthw hile? Has 
it done w hat SIM expected it to do? The full effects cannot be realized in such a 
shor t time frame, but there is s ignificant ev idence that the teacher grow th and 
development in Christian education is  beginning to have a significant impact on the 
teaching-learning process—w hich in turn w ill affect the students’ hear ts and minds  
and lives.  
 
We praise God for  the SIM initiative and pray that the w ork in Chr istian education, 
through focussing on teacher training, w ill have a transforming influence on the 
generation of children w ho represent the future of Niger .  
 
Recom mendations 
 
1. Professional development 

 
That a Christian Education Committee be es tablished w ith responsibilit ies for a 
program of professional development grow th oppor tunities that could include: 
• The continuation of the Teacher  Training Program in Chris tian Education (the 

3 courses listed in Appendix  1)  taught by the team of trained national 
Teacher-Leaders ; 
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• “How  to” seminars  (3 to 5 days  each) to demonstrate the implementation of 
Chr istian perspective, e.g.: “How  to teach science, based on a Chr istian 
approach to teaching sc ience;”  and “How  to give concrete expression to 
Biblical values in an integrated Kindergar ten unit (such as foods or  
transportation) ;” 

• One-day professional development w orkshops to netw ork and to share the 
struggles and successes in teaching Chr istianly. 

 
2. Professional resources  

 
That a resource centre and/or professional library be set up to provide teachers  
with books and other resources, focussing especially on practical examples of 
teaching Chr istianly. (NOTE: Br igitte Pini is already w orking on such a resource 
centre for Kindergarten materials.)  
 

3. Research 
 
That fur ther research be conducted: 
• On the academic standing and achievement of the various schools and school 

systems; 
• On teachers in Niger w ho are Chris tians: w here they are teaching, their 

training, their needs, how  they can support and encourage each other, etc. 
 

4. Teachers College 
 
That a Christian Teacher training Centre (Ecole Normale) be established in Niger 
to: 
• Provide training for pre-serv ice teachers; 
• Assist in the professional grow th and development of in-service teachers in 

Niger 
 

Jim Vreugdenhi l  
158-8737  212 St.  
Langley , BC 
V1M  2C8 
 
Email: jcv reugde@gmail.com 
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APPENDIX 1 
 

���������	
���
���
	��� �����	���	������	
 
What is Chris tian education? This series of seminars  is  des igned to explore this topic  

and enable educators  to grow  in their  unders tanding of the Biblical 
foundations and their impact on the teaching/learning process. If all 
creation exists to demonstrate the glory of God, then how  does our 
education do that? If creation is revelatory of the Creator, w hat is the Lord 
saying to the s tudents in their s tudy of the var ious subject areas? 

 
The intent w ith this series  of seminars is to train teachers and pr incipals to become 

Chr istian educational leaders. The goal is to lead Christian educators  to 
become teacher leaders and teacher  trainers.  

 
The Biblical w orldview  teaching consists of a series of 3 seminars , each des igned as 

a 10-day course of up to 8 hours per day. How ever, the seminars can be 
adjusted to meet local s ituations, needs, and time constraints .  

 
1. Contours of Christian Education  
 

• Key Resource: Reclaiming the Future of Christi an Education by Albert 
Greene (draft copies  of the French version are available) 

 
• Focus is on the key elements of a Biblical w orldv iew  for education so that 

the nex t generation, by the gracious pow er of the Holy Spir it, w ill see the 
mighty  acts of God and respond w ith love and adoration: 
- God-consc iousness: Biblical themes of Creation, Fall, Redemption, & 

Renew al 
- Metaphys ics: 6 creation pr inciples  
- Epis temology: 5 principles of know ledge 
- Anthropology: 4 key human relationships as image bearers  
- Biblical Values: Love, Truth, Righteousness, Reconciliation, Aw e, etc. 

 
• Purpose of education: training for Chr istian disc ipleship in every area of life 

 
• Teaching methodologies & s trategies  are explored and practiced 

 
• The learner  as  an image bearer of God 

 
2. Christian Perspectives on Teaching and Learning 
 

• Key Resource: Walking with God in the Classroom by Harro Van 
Brummelen (French vers ion is :En classe avec Dieu)  

 
• A review  of the key elements  of a Chr istian w orldview : 

- See course 1 above 
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• Focus is on the meaning restored to school subjects so that the next 
generation w ill begin to comprehend the story of God and his people, see 
their  ow n place and task in that story, and respond w ith loving and 
obedient commitment to Him 
- What is Chris tian perspective? 
- Chr istian perspectives on the subject areas that deal w ith the law -

controlled aspects of the creation s truc ture: mathematics, sciences 
(physical, chemical, ear th, and life sc ience),  

- Chr istian perspectives on the subject areas that deal w ith the normed 
aspects  of the creation structure: language, soc ial, history, geography, 
economics , art & mus ic  

 
• Application to teaching and learning 

- instruc tional designs  
- lesson planning 

 
• Ways of know ing—w ays of learning 

 
3. Curriculum: The Pathway to Learning 
 

• Key Resource: Steppings tones to Curriculum  by  Harro Van Brummelen 
 

• A review  of the key elements  of a Biblical w orldv iew : 
- See course 1 above   

 
• Focus is on the nature of Chris tian curriculum as  the pathw ay to learning 

so that by explor ing the creation, students w ill hear  w hat the Creator is 
revealing to them and they w ill respond to Him w ith obedient and lov ing 
service: 
- understanding curriculum: s truc ture & des ign 
- curriculum pr iorities: w hat do w e really  w ant to teach? 
- shaping the curr iculum 
- teaching the curr iculum 
- assess ing student learning 

 
• Applications to curriculum w ork 

- writing new  curriculum 
- revis ing ex isting curr iculum 
- adapting curr iculum into a new  framew ork 

 
• Practice in curr iculum (re)development us ing a Biblical w orldview  

framew ork 
- redesigning a curr iculum unit 
- restructuring lessons & lesson planning 

 
• Major project: producing a curriculum unit of study  
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APPENDIX 2 
 

TEACHER OBSERVATION FEEDBACK FORM  
 
Name of teacher: 
 
Name of school: 
 
Grade level: 
 
Subject/Lesson 
 
Date: 
 
General observations: 

c) Classroom env ironment (Physical)  
 
 
 

d) Classroom atmosphere (Learning)  
 
 
 
Spec ific observations : 

e) Relationship w ith students: 
 

 
 

 
f) Chr istian perspective: 

 
 
 
 

g) Methodology: 
 
 
 
 

h) Creativ ity: 
 
 
 
Comments: 
 
 
 
Suggestions: 
 


